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Since 2015, venture 
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real estate technology 
has grown 14 times to
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THE RISE 
OF REALTECH

Over the past f ive years Taronga Ventures has been at the forefront of a shift towards 
driving innovation into the real estate sector.

As technology has continued to permeate every facet of society, the world’s largest 
sector is undergoing its most signif icant shift - the impacts of which are far reaching 
across how we all live, work and play.

Whilst we recognise that many real estate institutions have a desire to change, they 
have struggled with implementation and to meet the rapidly changing demands 
of their customers.  On the flip side, emerging businesses continue to struggle to 
navigate organisational barriers, meaning their ability to be adopted, scale and 
serve the wider community is restricted.  

Taronga’s vision as an organisation is to bring together the world’s leading 
entrepreneurs and innovators, with the world’s most forward thinking real estate 
institutions, to affect change at scale and create a better built environment. 
Through its RealTech Ventures Fund, Corporate Innovation Advisory activities and, 
most recently, this RealTechX Program, the Taronga ecosystem is providing the 
tools for real estate owners and emerging innovators, to drive meaningful longer 
term change and value creation within their portfolios.

We are delighted to have had such strong support f rom industry, government, 
tertiary and the innovation community in coming together, in what is now the 
world’s largest program of its type.

We wish all our participants and partners every success over the coming months.

Sincerely, 

Real estate, the world’s largest sector is undergoing its most signif icant shift - 
the impacts of which are far reaching across how we all live, work and play

Avi Naidu 
Managing Partner
Taronga Ventures

Jonathan Hannam
Managing Partner
Taronga Ventures



Welcome to RealTechX

Before launching RealTechX, we saw a flourishing but fragmented 

market of real estate technology companies looking to gain better 

access into the market.

RealTechX has been designed to support sustained growth in 

emerging RealTech businesses and better technology adoption 

by established real estate corporates.

We warmly invite you to engage with our inaugural group of 

12 outstanding RealTech businesses, that have the potential to 

change the future of our built environment.

Julian Kezelman

Program Director - RealTechX

Julian Kezelman
Program Director
RealTechX

Sanna Axbom
Partnerships Manager
RealTechX

Sven Sylvester
Investment Director
Taronga Ventures
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93% of real estate 
companies consider 
environment, sustainability 
and governance in their 
investment decisions

93%

REAL 
ESTATE 
CORPORATES95%

of real estate 
companies 
have someone 
responsible for 
leading digital 
transformation 
and innovation

Source: KPMG Global PropTech Survey, 
October 2019 
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“We would like to sincerely thank our growing network of industry, 

government, tertiary and allied partners for supporting RealTechX. 

Such a diverse, forward-thinking and market leading group is essential 

to achieve our objective of changing the future of real estate”

Avi Naidu - Managing Partner, Taronga Ventures



12 High Growth RealTech Businesses
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PARTICIPANTS



12 High Growth RealTech Businesses

“Each of our 12 selected businesses has successfully implemented and 

demonstrated the value of their solutions with major owners and operators of 

real estate assets. They have been invited into the program for their innovative 

solutions, high growth potential and ability to deliver tangible impact to industry” 

Julian Kezelman - Program Director, RealTechX

RealTechX Growth Program 
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The Problem
Currently there is no reliable 
technology for 24/7, privacy non-
intrusive, non-wearable fall detection 
for aged care providers.

Studies show that when the elderly fall, a majority can 
not get up without assistance and 30% of all fall victims 
remain on the ground for over an hour. Aged care 
operators are seeking a cost effective, simple and robust 
way to monitor falls and the wellbeing of residents, 
without compromising privacy. Traditional video 
surveillance invades privacy and current non-intrusive 
solutions (i.e. wearables and pressure pads) are less than 
reliable and provide no additional wellbeing insight. 

The Solution
A privacy non-intrusive smart 
thermal sensor that provides pro-
active care and powerful insights 
into wellbeing.

Calumino’s  “Eve Care” product is a privacy non-
intrusive solution that monitors the safety and 
wellbeing of elderly residents. If a resident is 
to fall, the Eve Care algorithms recognise this 
and the care givers are alerted immediately. In 
addition, behavioural data analysis using the 
Eve Care system (e.g. sleeping patterns and 
activity monitoring) provides revolutionary 
insight into a resident’s health and wellbeing.

Calumino have developed the world’s first artificial intelligence  
(A.I.) computer vision enabled, low-cost, high-performing 

thermal sensor. The Calumino Thermal Sensor (CTS) extracts data from the heat signatures of 
humans and objects, providing unseen insights for healthcare, security, smart building, fire 
safety and automotive industries.

At a glance. 

Core team.

Marek Steffanson, PhD
Founder & CEO, Calumino

marek@calumino.com

Martin Kratky 
Co-Founder, Calumino
martin@calumino.com

Gabi de Wit, PhD 
CTO, Calumino 

gabi@calumino.com

Peter Fabian
Co-Founder, Calumino
peter@calumino.com

www.calumino.com

http://www.calumino.com
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Gabi de Wit, PhD 
CTO, Calumino 

gabi@calumino.com

Core team.

The Problem
There is no single platform that 
meets the needs of the global 
Smart City industry.

Building, real estate, transportation, engineering 
and manufacturing industries need to evolve to 
stay competitive. Asset owners and architects 
are using dozens and dozens of disconnected 
software tools and data services just to manage 
one project, with almost none of those tools 
interoperating or cross communicating, 
making the task of designing and operating 
these large projects at scale almost impossible.

The Solution
End-to-end digital twin solution 
for any built asset.

Cityzenith’s Smart World Pro platform 
provides an end-to-end, ‘from design-to-
demolition’ digital twin solution for any built 
asset. The platform helps improve everything 
from product functionality and design to 
operational decision making and workflow 
inefficiencies, helping businesses to work 
more efficiently and stay competitive in 
today’s real estate and built environment 
marketplaces.

At a glance. 

Michael Jansen
Chairman & CEO, Cityzenith
m.jansen@cityzenith.com

Jon Feutz
CTO, Cityzenith

j.feutz@cityzenith.com

Brad Burgess
Senior Manager & BD, Cityzenith

b.burgess@cityzenith.com

Cityzenith gives power and control to building industry 
professionals by aggregating all of their project data 

and software into a single tool: Smart World Pro. Smart World Pro is the world’s most advanced 
digital twin solution for the real estate industry, used by professionals at every stage of the building 
process - from design-to-demolition.

www.cityzenith.com

http://www.cityzenith.com
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The Problem
Existing smart building systems 
are costly and lack scalability.

Commercial building owners want 
sustainability reporting and higher rental 
returns for their buildings, something 
that can be achieved by transforming the 
building into a smart building. However, 
smart buildings require smart devices that 
ideally are scalable for global reach and 
currently these systems are too costly and 
lack scalability.

The Solution
Scalable and open wireless platforms 
for the built environment.

With its patented Syncromesh technology, Cognian 
offers a cost-efficient, scalable, simple and secure 
wireless technology platform. The Syncromesh plat-
form is installed into the building’s existing lighting 
system, creating smart lighting controls and a mesh 
network of connections for other internet-of-things 
devices. Cognian’s approach lowers installation costs 
and provides wireless tracking, people counting and 
mobile device control for new and existing buildings.

At a glance. 

Mark Blum
Co-Founder & CEO, Cognian

mark.blum@cognian.com

Slav Zinger
Co-Founder & CTO, Cognian

slav.zinger@cognian.com

James Isbell
CCO, Cognian  

james.isbell@cognian.com

Rebekah Edwards
CFO and General Counsel, Cognian

 rebekah.edwards@cognian.com

Cognian Technologies’  mission is to 
t r a n s f o r m 

traditional buildings into smart buildings. The company has developed Syncromesh, a wireless 
technology platform, with a smart canopy, that enables building owners to quickly and cost-effectively 
add a range of building management solutions that improve the comfort of its occupants, lower a 
building’s carbon footprint and reduce energy costs – regardless of the buildings size, location or age. 

©

Core team.

 www.cognian.com

http://www.cognian.com
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Rebekah Edwards
CFO and General Counsel, Cognian

 rebekah.edwards@cognian.com

The Problem
QA burdens site teams rather 
than enhances them.

The traditional quality assurance process 
burdens site teams rather than enhances them. 
This means most QA is done retrospectively, 
and the workmanship doesn’t see the benefit 
of the process. Consequently, rework rates are 
high and site productivity suffers. Furthermore, 
tracking and verifying site progress for payment 
and sequencing is manual.

The Solution
Simple QA software that drives 
the right behaviour and brings site 
data to life.

Conqa makes the quality assurance process 
easy and engaging for site teams, increasing the 
quality of workmanship and site productivity. As 
QA is a time-sensitive activity, the associated data 
and records provide a new layer of information 
to project teams. This enhances project 
management and informs commercial activity.

At a glance. 

 Daniel O’Donoghue 
Co-Founder & Director, Conqa

daniel@conqa.com.au

Barney Chunn 
Co-Founder & Director, Conqa

barney@conqa.com.au

Pete Simons
Co-Founder & Director, Conqa

pete@conqa.com.au

Conqa  is a cloud based quality assurance (QA) software for the construction 
industry. Conqa connects the site worker with a meaningful process 

and the entire project team to its live outputs. This transforms not only the workmanship but 
also the way progress and commercial activity is monitored. 

Core team.

www.conqahq.com

http://www.conqahq.com
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The Problem
Manual processes and rapid 
growth of already high parcel 
delivery volumes.

Parcel delivery management is a growing 
challenge in the built environment with 
high parcel volumes rising annually. Manual 
processes for dealing with deliveries create 
congestion in building lifts and lobbies and 
chaos for facility staff. Workspaces become 
cluttered and unsafe, and staff productivity 
is low. Many apartment residents cannot 
receive parcels at home at all.

The Solution
An on-premises, all-courier-inclusive 
solution for a wide range of deliveries 
in any building.

Groundfloor™ smart parcel locker and software 
solution was designed with facility staff, recipients, 
and couriers in mind to ensure optimal efficiency 
and 24/7 convenience for everyone. Groundfloor™ 
accepts deliveries from any courier without the need 
to interrupt facility staff. Recipients are automatically 
notified of their deliveries and collect at their 
convenience. Groundfloor™ systems are modular 
and scalable to any size or type of building.

At a glance. 

Lynne Thornton
Co-Founder, Groundfloor™

lynne.thornton@groundfloordelivery.com

Lauren Melton
Co-Founder, Groundfloor™

lauren.melton@groundfloordelivery.com

Chris van Raay
Co-Founder, Groundfloor™

chris.vanraay@groundfloordelivery.com

Groundfloor™  offers on-premises parcel management 
systems that assist every building to 

efficiently and securely manage their delivered parcels. Created specifically for the Australian 
market, Groundfloor™ systems feature an award-winning user-interface and intuitive end-to-
end solution, making them a valuable asset for buildings with or without a concierge.

Core team.

 www.groundfloordelivery.com

http://www.groundfloordelivery.com
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The Problem
Our roads are broken. They are full 
of cars but not people.

Public and private transportation systems have 
reached capacity leading to environmental 
pollution, city congestion and daily stress on 
human beings. Transport is changing at a rapid 
pace and passengers want the convenience of 
flexible scheduling. Individuals spend more and 
more time in traffic resulting in lower quality of life 
and less freedom.

The Solution
Shared transport. Reimagined.

Liftango makes it easy to overcome 
increasing demand for parking and 
lack of access to public transport. By 
creating carpooling and on-demand 
transport applications, Liftango enables 
organisations to make commuting less 
painful and more sustainable.

Liftango offers carpooling and on-demand transport technology to reinvent 
the way people travel. The company was founded on the core belief 

that shared mobility will play a vital role in the liveability and accessibility of our built environment. By 
creating trusted technology to improve our connection to transport, Liftango provides the framework 
for equitable and sustainable travel and as a result, inspires positive change in our daily commute. 

Kevin Orr
Founder & CEO, Liftango

kevin@liftango.com

Alex Girard
CTO & Co-Founder, Liftango

alex@liftango.com 

Trystan Eeles
COO & Co-Founder, Liftango

trystan@liftango.com

Core team.

At a glance. 

www.liftango.com

http://www.liftango.com
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Core team.

The Problem
Businesses don’t really understand 
their customers, making it difficult 
to deliver humanized customer 
experiences.

Customer expectations are increasing: they 
want value for money, recognition and authentic 
experiences. The customer journey now also involves 
an increasing number of touchpoints, meaning 
that most customer data is fragmented and siloed, 
resulting in a lack of visibility and an inability for 
service teams to take meaningful action.

The Solution
Identify, understand and retain 
your customers using real-time 
data.

Local Measure provides a lens into a business’ 
customers, helping teams to understand 
what’s happening on their premises. Customer 
profiles, location analytics, feedback tools and 
engagement features enable different lines of 
business to achieve real outcome,  such as higher 
customer acquisition, increased brand loyalty 
and increased customer satisfaction metrics.

Jonathan Barouch
CEO & Founder, Local Measure

jonathan@getlocalmeasure.com

Sara La Mela
COO, Local Measure

sara@getlocalmeasure.com

Giulia George
CFO, Local Measure

guilia@getlocalmeasure.com

Hannah Milborrow
CPO & CTO, Local Measure

hannah@getlocalmeasure.com

Local Measure  is a leading customer experience (CX) platform 
in the tourism, hospitality and retail industries. 

Headquartered in Sydney, with offices in Europe, North America and Asia, Local Measure’s clients include 
the world’s largest hospitality and tourism brands. The company provides real-time intelligence, process 
automation and actionable feedback, with preferences and insights on a business’ most valuable customers. 
Local Measure is a Cisco Partner, Salesforce AppExchange Partner and an AWS Select Technology Partner.

At a glance. 

www.localmeasure.com

http://www.localmeasure.com
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The Problem
Inability to capture real-time 
progress on the construction 
site.

Documentation of progress in construction 
projects is both time-consuming and 
expensive. In addition, the construction 
industry and projects are often slowed 
down by costly on-site disputes with 
limited ground truth data to solve issues in 
a timely manner.

The Solution
360-degree camera and 
supporting software for real-time 
documentation. 

OpenSpace’s Vision Engine platform is the first fully 
automated reality capture system. The solution 
enables builders and owners to capture 360 degree 
video and photos without any manual input and 
in a fraction of the time of traditional tools. With 
OpenSpace’s interactive 360 map, you get a full 
overview of your jobsite at any point in time and can 
explore every detail to review progress as it happens.

Openspace provides next generation 360 degree photo 
documentation, automatically mapped to plans. 

We document sites quickly and efficiently to provide a better overview of worksites and 
environments. At OpenSpace, we’re using cutting-edge technology, similar to navigation 
artificial intelligence systems used in self-driving cars. We’re building virtual time machines for 
every job site.

At a glance. 

Jeevan Kalanithi
Co-Founder & CEO, Openspace

jeevan@openspace.ai

Philip DeCamp
Co-Founder & CTO, Openspace

philip@openspace.ai

Michael Fleischman
Co-Founder, Chief Scientist, Openspace

michael@openspace.ai

Core team.

www.openspace.ai

http://www.openspace.ai
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Deb Noller
CEO, Switch Automation

dnoller@switchautomation.com

The Problem
Lack of a single pane of glass 
for large buildings results in 
operational inefficiencies. 

Though buildings cost more money, manpower 
and energy than any other asset on the planet, 
real estate is one of the last remaining industries 
to be radically transformed by technology; which 
means that building owners lack the ability to 
collect data to manage buildings more efficiently. 

The Solution
Get a real-time view of which 
buildings are bleeding cash, and 
which are run well, and why.

A single Switch IoT Gateway goes into each 
building and immediately connects to the Switch 
platform, empowering property managers 
to reduce operating costs, improve energy 
efficiency and deliver exceptional occupant 
satisfaction.

At a glance. 

John Darlington
CTO, Switch Automation

jdarlington@switchautomation.com

Suellen Thompson
CFO, Switch Automation

sthompson@switchautomation.com

Switch Automation        is a comprehensive smart 
building platform that 

integrates with traditional building systems as well as Internet of Things (IoT) technologies to 
analyze, automate and control assets in real-time. By giving actionable insights into site and 
portfolio performance, we equip your team with a digital facilities management strategy that 
helps them make effective, timely decisions.

Core team.

Peter Rake
Global Director of Integration,

Switch Automation
prake@switchautomation.com

www.switchautomation.com

Rachel Kidwell
Founder & CEO, TCPinpoint

rachel@tcpinpoint.com

http://www.switchautomation.com
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Peter Rake
Global Director of Integration,

Switch Automation
prake@switchautomation.com

Adam Sadler
Customer Success Manager, TCPinpoint

adam.sadler@tcpinpoint.com

The Problem
Lack of a streamlined and 
transparent lease-to-open 
process. 

The process of getting stores ready to 
open for trade is complex and chaotic and 
currently managed through disparate 
tools like Excel, email and phone calls. 
Inefficiencies in the lease-to-open process 
results in rental loss for asset owners.

The Solution
Cloud-based platform with predefined 
delivery process. 

TCPinpoint brings all stakeholders responsible for tenancy 
delivery to a single cloud-based platform, predefining the 
tenancy delivery process and enabling all stakeholders 
to understand their tasks and when they need to be 
completed. The process also enables increased reporting 
capabilities, and captures documents specific to each 
tenancy and property. 

TCPinpoint  creates efficiencies in the lease-to-open process 
to help retail tenancies open for trade sooner. 

TCPinpoint brings all stakeholders responsible for tenancy delivery to the one platform, 
predefining the tenancy delivery process and enabling all stakeholders to understand their tasks 
and when they need to be completed. The platform enables increased reporting capabilities, 
and captures documents specific to each tenancy and property. 

At a glance. 

Rachel Kidwell
Founder & CEO, TCPinpoint

rachel@tcpinpoint.com

Oli Young
CTO & Lead Engineer, TCPinpoint

oli@tcpinpoint.com

Core team.

Sarah Brown
Product Manager, TCPinpoint

sarah.brown@tcpinpoint.com

www.tcpinpoint.com

http://www.tcpinpoint.com
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The Problem
Businesses require flexibility in 
today’s ever changing business 
environment. 

Our changing business environment means 
individuals and organisations require flexibility 
in their workspaces to scale up and down as 
their business grows or evolves. Equally as 
important is access to inspiring workspaces 
and connections to others outside our insular 
workspace and industry to enable businesses 
and individuals to grow and change.

The Solution
Work Club provides ultimate 
flexibility and meaningful 
connections. 

Work Club provides flexible workspace solutions 
for individuals and organisations of 1 to 75 
people. Memberships are available for a month, 
a quarter, 6 months or longer. More importantly 
through our unique Florence Guild experience, 
Work Club connects people in meaningful ways 
to help them on their personal and professional 
journey.

Work Club  exists to connect people in meaningful ways to advance the 
human ecosystem. We achieve this through three pillars; 1. 

People – Our members and staff 2. Place – Our Clubs and affiliates 3. Experiences – Florence Guild. 
We believe there should be no more than one degree of separation between our members and 
everything they need to be successful. We achieve this through our Florence Guild Experiences 
which evolves around meaningful connections, conversations, experiences and masterclasses.

At a glance. 

Soren Trampedach
Founder, Work Club

soren.trampedach@workclubglobal.com

Nik Samuelson
CEO, Work Club

nik.samuelson@workclubglobal.com

Susan Russell
CFO, Work Club

susan.russell@workclubglobal.com

Core team.

www.workclubglobal.com

http://www.workclubglobal.com
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The Problem
Lack of visibility across the 
construction site’s supply 
chain and activities. 

Too often construction sites and seasoned 
construction teams are thrust into logistical 
chaos because of the lack of visibility across 
a jobsite’s supply chain and activities. This 
lack of transparency on a construction site 
results in inefficient use of critical personnel, 
compressed timelines, and unpredictable 
cash flows for all project stakeholders.

The Solution
Create transparency though a real-time 
location service for the construction supply 
chain. 

Ynomia offers a simple end-to-end technology solution that creates 
a connected jobsite, giving worksite personnel the ability to locate 
materials, tools, and people across the construction site in real 
time. We convert your worksite into a digital warehouse, bringing 
real-time location of critical building materials from entry on site 
to building installation location. We put critical locational data in 
the hands of the workforce, eradicating the time and costs wasted 
searching, waiting, and verifying. Our services remove frustrations 
builders have come to expect in a complex, high value build.

At a glance. 

Matthew Barbuto
Co-Founder, Ynomia

matthewb@ynomia.io

Adam Jago
Co-Founder, Ynomia

adamj@ynomia.io

Matthew Lickwar
Co-Founder, Ynomia

 matthewl@ynomia.io

Ynomia exists to put real-time location services in the hands of industry 
leaders and to provide disparate stakeholders with greater 

transparency over material supply. By creating a single source of real-time truth for the construction 
supply chain, Ynomia minimises manual labour-intensive tasks such as material progress tracking 
and program status.

Core team.

www.ynomia.io

http://www.ynomia.io
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“Technology and innovation 
represent the next wave of 
change that will enhance 
and disrupt real estate 
in ways that we can only 
imagine”. 

Jonathan Hannam 
Managing Partner - Taronga Ventures 

FUTURE 
OF REALTECH
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RealTechX is an innovation growth program designed to drive sustained growth 
in emerging real estate technology businesses.

ABOUT 
TARONGA VENTURES

Established in 2015, Taronga Ventures is a technology and innovation investor focused 
on real estate and the wider built environment. Through the RealTech Ventures Fund, 
the group invests into globally scalable entities that will enhance or challenge the way 
real estate operates, across all sectors, throughout the entire real estate life-cycle. 

The Fund is focused on developing a diverse portfolio of investments across sustainability, 
design, materials, energy and operating models; providing capital, mentorship and global 
networks for the businesses in which it invests, as well as competitive advantage for its 
corporate partners. Taronga Ventures has extensive experience across global real estate 
markets and sectors and is supported by strategic and institutional investment partners. 

We invest in real estate, innovation and technology companies to shape the future 

of our built environment

Contact us
RealTechX Growth Program
realtechx@tarongagroup.com

RealTech Ventures Fund
ventures@tarongagroup.com

Taronga Ventures Advisory
advisory@tarongagroup.com

Taronga Ventures
ventures@tarongagroup.comwww.tarongagroup.com

RealTech Ventures Fund invests in innovation, technology and business models 
that impact the portfolios of our institutional real estate partners.

Taronga Ventures Advisory offers strategic advice for institutional real estate 
owners and operators to accelerate the adoption of innovation.

http://www.tarongagroup.com
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